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Our Company aims to be appreciated for its products' quality and for its service offered in order to
consolidate its market position.

The main target that we aim achieving is the satisfaction of the needs and expectations of our
customers and interested parts that revolve around and in our Company, regarding the quality of
the products but also of the service offered, towards continuous research for improvement and
efficiency of our sectors of our activity.

Main objectives
To achieve these and other objectives of continuous increase, we set ourselves to:

- remain competitive at the couplings sector managing continuosly the increase of our
organization and the individual responsability for work quality;

- make use of consolidated and reliable suppliers (possibly also equipped with certified
management system according to ISO 9001, or establishing a path of mutual improvement
with them);

- enable us to be appreciated by new potential customers with adapted answers to their
requirements and needs.

Instruments

Some of the instruments that we employ, implement and use for achieving our objectives are as
follows:

- the continuos improvement of quality management system according to the requirements of
the regulation 1ISO 9001:2015;

- the commitment and cooperation of all those responsible for preparing and implementing
all the actions and interventions to improve staff training, education and awareness, for the
improvement of the working methods and for the use of efficient systems and means to
achieve the specific objectives of each function.

- the monitoring and the measurement of our quality and satisfaction of our customers and
employees through the use of appropriate indicators concerning general objectives and
those specific of the various business functions, inserted in a structural framework for
performance control, reviewed and periodically updated.

- the orientation towards logistics and production supporting management technologies able
to supply increasingly complex and complete data from which economical and technical
analysis useful for the maintenance of competitiveness and quality of the product can arise.

Organization and quality resources

The direction has conferred to the Manager of Quality System Management precise tasks and
commitments, besides authority and decision power needed to achieve desired results.

Each member of our Company has the task of operating towards the direction and the spirit of our
policy for quality and for this aim it is requested to all the commitment to contribute achieving the
assigned objectives with professionality and responsability that distinguish each one.

Each business function reviews periodically the availability of its resources and direction is
committed to supply those new eventually needed.

Quality Management System rests on rules and established praxis and agreed with all components
of the Company (employees and collaborators), formalized in appropriate documents and
procedures that must guide each business function at the progress of the activities in order to
guarantee the achievement of the objectives and set goals.
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